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KWAZULU NATAL

PROVINCIAL TREASURY
PROVINCIAL BUDGET MANAGEMENT

SERVICE DELIVERY IMPROVEMENT PLAN
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SERVICE DELIVERY IMPROVEMENT PLAN
UNIT: PROVINCIAL BUDGET MANAGEMENT
	KEY SERVICES
	SERVICE BENEFICIARY
	CURRENT STANDARD
	DESIRED STANDARD 2010/11
	DESIRED STANDARD 2011/12
	DESIRED STANDARD 2012/13

	To manage the provincial budget process and to monitor spending of provincial departments
	· External Clients: Provincial departments, Provincial Legislature, Cabinet, National Treasury and general public

· Internal Clients: MEC, HOD, Accountant General, MEC support staff 
	Quantity


	· 680 copies of the  Budget Statements printed, 

· 680 copies of Budget Speech printed

· Placing Budget Statements on Provincial Treasury website

· Placing Budget Statements on National Treasury website
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	Quality


	· On time with less than 4 errors of substance, both in numbers and narratives
	· On time with less than 4 errors of substance, both in numbers and narratives
· Introducing additional analysis in the Budget Statements
	· On time with less than 4 errors of substance, both in numbers and narratives
· Refining additional analysis tables added in previous year

	· On time with less than 4 errors of substance, both in numbers and narratives
· Ongoing review of document and addition of further analysis, if required

	
	
	Service  Standards 
	· Compile Annual Performance Plan  with standards

· Staff work plans
	· Annual review of standards

· Distribution of Customer Satisfaction Survey to all our clients
· Develop Service Commitment Charter
	· Annual review of standards

· Distribution of Customer Satisfaction Survey to all our clients

· Amend processes as guided by findings of Customer Satisfaction survey

· Review and update Service Commitment Charter

	· Annual review of standards

· Distribution of Customer Satisfaction Survey to all our clients

· Amend processes as guided by findings of Customer Satisfaction survey

· Review and update Service Commitment Charter

	
	
	Consultation


	· We consult with a wide range of stakeholders through conducting annual budget workshop, bilateral meetings and MTEC meetings
· Each client department has a dedicated budget analyst who can be contacted for assistance and guidance on budget and reporting matters

· Advise Cabinet, at least monthly, on budget and reporting matters

· Consult Finance Portfolio Committee on budgeting and reporting matters
	· Conduct Customer Satisfaction Surveys
· Expand support to sector Portfolio Committees

· Encourage participation of other internal units in the annual bilateral and MTEC meetings with departments

· Involve relevant guestspeakers in the annual budget workshop to broaden scope of the workshop
· Placing of a Suggestion Box in foyer on 5th floor
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· Continued use and review of suggestions placed in Suggestion Box
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	Access
	· Hardcopies of Budget Statements are distributed to provincial departments
· Quarterly reports are e-mailed to client departments and form the basis for discussion at the annual bilaterals

· Our location is indicated on the ground floor plan
	· Post the Budget Statements on the KZN Treasury website
· Submit the Budget Statements to National Treasury electronically for posting on website

· All Bills (e.g. Approp-riation and Authorisation of Unauthorised Expenditure) are translated internally into isiZulu and Afrikaans

· Budget Speeches are translated into isiZulu

· Our offices are easily accessible to disabled people, e.g. the elevator has been adapted to allow easy access to the control buttons
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· Budget Speeches are translated into isiZulu

· Our offices are easily accessible to disabled people, e.g., elevator has been adapted to allow easy access to control buttons

· Circulate budget documents to all national and provincial libraries

	
	
	Courtesy
	· Implement the Service Commitment Charter
· Ensure that our documents are easily understood by them
· Each client department has a dedicated budget analyst who can be contacted for assistance and guidance on any budget and reporting matters
	· Have our frontline staff refer the customer to the correct source for information/ queries
· Conduct Customer Satisfaction Survey on courtesy levels of staff
· Wearing name tags

· Continued use of the Suggestion Box
· Be polite, courteous and patient at all times
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	Openness and Transparency


	· Budget process is very transparent as we consult with all relevant stakeholders

· Budget submissions are discussed in annual MTECs (which are also attended by National Treasury)

· MTEC’s recommendations for additional funding are submitted to MinComBud

· MinComBud recommendations on the MTEF budget are submitted to Cabinet for approval

· Prepare inputs for newspaper supplements for Budget Day
· Provide our clients with budget time lines & guidelines
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· Provide our clients with budget time lines & guidelines

· Monthly reports on provincial budget performance submitted to Cabinet

· Finance Portfolio Committee briefed on Mid-term and Close-out Budget Performance reports of province

· Finance Portfolio Committee briefed on MTEF budget after it has been tabled in the Legislature

· Finance Portfolio supported in their Budget and Reporting Hearings with departments
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	Information
	· Budget Statements posted on Provincial and National Treasury websites
· Monthly IYM submitted to National Treasury

· Bilateral and MTEC meetings

· Holding of annual budget workshop

· Issuing of Treasury Circulars where important information must be widely circulated

· Translate budget speech and Bills into isiZulu
· Electronic information on H drive, neatly organized per financial year and into reporting and budgeting folders
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· Electronic information on H drive, neatly organized per financial year and into reporting and budgeting folders
· When new reporting models are received from National Treasury, client departments are trained on these, mostly on a one-on-one basis

· Place poster of each member of unit, their photo and contact details at entrance of Treasury, 5th floor foyer and the website

· Annually review Service Commitment Charter
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	Redress


	· Suggestion Box available in the 5th floor foyer

· One on one sessions with clients
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· Service Commitment Charter to provide guidance to departments on how to deal with complaints and to advise them of what level of service they can expect from us

· Follow up on complaints received to ensure that matters have been resolved
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	Value for Money
	· We insist on outputs for every Rand added to a department

· Ensuring optimal utilization of internal resources in meeting various statutory deadlines
· Monitoring of departments’ spending levels on a monthly basis
· Alerting MEC, HOD and Cabinet to areas of risk in the provincial budget
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	Encouraging Innovation & Rewarding Excellence
	· Implementation of the individual performance management system and rewarding people for excellence
	· Staff assessments done timeously and discussed with each staff member on a one-on-one basis
· Development of staff training plan to address training needs

· Continuous acknowledgement of excellent performance

· Team discussions and brainstorming to deal with new matters in an innovative way
· Staff meetings held regularly to keep the team informed of new developments, etc

· Encourage team spirit by having a birthday club whereby individuals contribute from their own pockets to purchase a gift for the birthday child. This is followed by a birthday lunch supplied by the birthday child

· Hold end of year function financed by the team and issuing of certificates which document highs and lows of the unit 
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	Service Delivery Impact
	· We insist on outputs for every Rand added to a department

· By preparing the annual Budget Statements on time, the provincial departments can plan their service delivery based on a known MTEF baseline
· By monitoring the monthly spending of departments, the province can be alerted to any areas of risk which can be managed then to minimize potential negative impact on service delivery
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· Conducting an annual Customer Satisfaction Survey to monitor whether our clients are satisfied with our level of service
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	Leadership & Strategic Direction
	· Conduct frequent meetings with staff

· Involve staff in strategic planning sessions

· Detailed Work Plan (linked to unit’s APP) attached to Performance Agreement, setting clear objectives

· Open door policy to provide guidance to staff

· Use of a document-tracking system

· Feedback to the unit on strategic matters or decisions taken at various for a e.g. Cabinet, Budget Council and TCF

· Review of ALL documents prepared by the unit, to ensure quality of submissions and correctness of facts contained therein
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	Time
	1 April 2009 to 31 March 2010 
     
	1 April 2010 to 31 March 2011   
	1 April 2011 to 31 March 2012       
	1 April 2012 to 31 March 2013   

	
	
	Cost
	R 16 047 m

	R 10 669 m
	R 11 222 m
	R 11 772 m

	
	
	HR
	10 filled posts + 1 Intern

	10 filled posts + 1 Intern
	12 filled posts + 1 Intern
	12 filled posts + 1 Intern
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TREASURY HOUSE	


	145 CHIEF ALBERT LUTHULI STREET


	5th FLOOR – PROVINCIAL BUDGET MANAGEMENT
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